Winter 2017	FINA 6014Managerial Accounting
Group Project

Introduction and Objectives
The objectives of the project assignment are for students to:
· Demonstrate their understanding of, and ability to applyconcepts covered and learned in the course to a human resources business context.
· Improve written business communication skills.


Required 
You and your colleagues have just purchased the Leap Forward Placement Agency (LFPA).  You own 100% of the shares of LFPA.  To provide your company with some financial flexibility you are approaching a bank for a bank loan of $500,000.  Accordingly you need to prepare a financial information package for the bank that includes:
1. A balance sheet, income statement and statement of retained earnings for LFPA for 2015 and 2016.  When you purchased LFPA, you were provided with the financial data but it is disorganized and has not been put into financial statement format.
2. A financial statement analysis of the 2015 and 2016 data complete with a horizontal analysis, a vertical analysis and the appropriate financial statement ratios.  Some ratios from the placement and recruiting industry have been supplied.
3. A cash budget and projected income statement for 2017 for LFPA.  To assist with this you may wish to prepare additional supporting schedules like a sales budget, a cash receipts budget, a direct wages budget and a cash disbursements budget
4. A cost volume profit analysis for 2017 that identifies
a. which expenses are fixed and which expenses are variable – note some expenses are mixed and therefore need to be split into their variable and fixed components,
b. the breakeven point in number of placements and dollars
c. the number of placements that are required to be sold to generate an after tax profit of $200,000, of $400,000 and of $600,000.  Assume a tax rate of 25%.
d. If sales in 2018are projected to increase by 10% from 2017 what will the percentage increase in incomebefore taxes from 2017 to 2018be?
5. A qualitative report that includes:
a. An executive summary of your financial package for the bank manager withan overview of the information/analysis that you supplied, key highlights from your analysis and a conclusion on why the bank should grant you the loan. Make sure you are presenting the information with your objective in mind (you want the bank to give you a loan).
b. A qualitative interpretation of each type of analysis done – what does the analysis tell you and how does it help or hinder LFPA from being a good applicant for the loan.
6. A presentation to the bank manager (your classmates will act as the bank manager and listen to and evaluate your presentation.




Summary of Information Provided

Each group has been given an excel spreadsheet that includes:
a) A tab with project data – financial statement data, additional data for ratio calculations, CVP analysis and budget preparation.  Note that each groups’ financial data is slightly different.
b) Tabsfor each of the financial statements you need to create
c) A tab for you to do your ratio calculations in
d) A tab for you to do your CVP analysis in
e) A tab for your cash budget (with some examples of headings/descriptions)
You may insert additional tabs if you wish to do so.
























Project Deliverables and Due Dates

	No
	Item
	Due Date
	Comments
	Initial

	1.
	Submit a signed group work agreement that includes who is doing what, by what date and what group expectations are with respect to communication, conflict resolution
	
SundayFebruary 19th, 2017
	To be submitted in your group’s FOL dropbox folder by 11:59pm Sunday February 19th, 2017.

(Template provided on FOL for Group Agreement document)
	

	2.
	Submit:
1) Project Report;
2) Excel spreadsheet used to do the quantitative analysis
	
SundayApril 9th, 2017
	Project Report and Excel Spreadsheet in the FOLDropbox folder by 11:59pm Friday, April 9th, 2017

	

	3.
	Submit:
1) Group Presentation

2) Confidential Peer review worksheets – emailed individually.
	Friday April 14th, 2017
	Evaluation to be submitted in the Electronic Dropbox folder by 11:59pm Friday April 14, 2017

Confidential Peer Review submitted to the Confidential Peer Review dropboxby 11:59pm Friday April 14th, 2017
	


Note:No late assignments will be accepted. (Extensions may be considered in keeping with College policies.)





















Project Evaluation

	Weight
	Project Component
	Details

	
/5
	
Group Agreement

	
Submission of Group work agreementby February 19th, 2017.

	
/10
	
Organization, Style and Mechanics
	
Development of a comprehensive report, well ordered with logical flow of information and significant attention given to the mechanics of writing. Consideration will be given to language used to convey information and the number of grammatical and /or spelling errors;  Does the report include a title page, table of contents, reference to appendices, exhibits and/or explanations of tables, graphs 

	
/ 15
	
Executive Summary
(Your opportunity to demonstrate that you truly understand the task at hand and the role you are fulfilling).

	
Must include:
Objective of report,outline of information enclosed / summary of the work conducted, key highlights and conclusions reached.



	
/10
	
Financial Statement preparation
	
Are the financial statements complete? Does the formatting represent typical industry reporting?

	
/15
	
Financial Analysis
	
Complete with:
a) Horizontal analysis
b) Vertical analysis
c) Ratio analysis – appropriate ratios for situation.  Minimum 6 ratios used.
d) Interpretation for each type of analysis.  Understanding of the impact of the loan on the financial ratios going forward

	
/ 15
	
Budget Preparation


	
Completion of the cash budget, any required supporting budgets and a qualitative overview of the results. Include calculations (formula embedded in excel cells preferred) for part marks.

	
/10
	
Cost-Volume-Profit Analysis
	
Proper identification of variable costs, fixed costs and translating mixed costs into their variable and fixed components.  Analyzing the required targets and providing a qualitative summary that reflects an understanding of the results.  Include calculations (formula embedded in excel cells preferred) for part marks.

	
/10
	
Group Presentation
	
Peer reviewed with prof, Using professor supplied student rubric as a guide

	
/10
	
Confidential Peer Review
	
Group Participation* (see details below)


	100
	Project Total
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